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WE ADD UP?2 Leader Kit

What is WE ADD UP2?

No one can do everything, but everyone can do something in the fight to stop global warming. The
WE ADD UP project gives people ideas for easy things almost anyone can do to reduce their carbon
footprint and help stop climate change. WE ADD UP is also a global campaign where everyone
participating gets OCounted In.O Each organic t-shirt is printed by hand with a unique number. Welre
keeping a sequential, growing, global count of all the people who are taking steps to help stop climate
change. The mission of WE ADD UP is to spread the message that small changes do make a big
difference in the fight to stop global warming, because together, we have the power to change the
dangerous course we are on. Our goal is to get the whole world counted in and committed to helping
solve the climate crisis.

Steps to Completing a Successful Fundraiser

1. Set a start date and time frame to do the WE ADD UP fundraiser. We recommend doing this
fundraiser for 2-4 weeks.

2. Receive the leader kit (catalogs, master order forms, leader resources).

3. Give participating students catalogs to go out and sell product to their networks. See OSpread
the WordO section for ideas on increasing sales and educational opportunities during your
fundraiser. Please note: collectively, your group must sell at least 50 WE ADD UP shirts in
order for your order to be processed.

4. Collect student catalogs and money at the end of the time frame.

5. Optional Step: Have the students or leader consolidate each student!s orders into a Student
Master Order form. Ex: If a student has filled multiple catalog order forms, make sure they are
consolidated into one (1) Student Master order form. This step will help keep you organized
once your order arrives.

6. Leader then consolidates all of the student master order forms into the Group Master Order
Form. This form should document every order your group sold.

7. Count money to make sure it adds up to the total amount on the Group master order form.
Deduct 20% of sales and keep this money for your organization. This is your group!s earnings.

8. If your total sales are over $2,500, your group is eligible for cash prizes. Keep $200 of
collected money and distribute $150 of it to the top-selling student and $50 to the 2™ top-
selling student.

9. Mail your Group Master Order Form (YOU keep Student Master Order Forms for your records)
and one (1) check made out to: WE ADD UP for 80% of your total sales minus prize money (if
you are eligible) to:

WE ADD UP
PO Box 173
Wickliffe, OH 44092



10. When we receive your order, we will send you an email confirmation and an expected ship
date.

11. Your order will ship 2-6 weeks after we receive your Group Master Order Form and payment.

12. When shipment arrives, you have 7 days to take inventory of your order and notify us if
anything is missing. Once youlve taken inventory, distribute product to your customers.

Shipping and Minimums
Shipping is FREE. Our minimum order for the WE ADD UP fundraiser is 50 shirts. If your group
does not sell at least 50 shirts, your order will not be processed.

Returns

All sales are final. We do not accept returns. Please make sure your customers carefully consider
page 3 of the fundraising catalog (Style and Size Guide) when they choose their tee to make sure
they are getting the right size for them. Also, please keep in mind that t-shirts are custom printed
individually by hand and that there may be slight variations in consistency of placement of numbers.
If a box arrives damaged by the shipper, please contact us immediately at 1-800-401-9195.

Payment Schedule

WE ADD UP must receive full payment for all orders before it is processed and fulfilled. This is
necessary because each t-shirt is sequentially customized and cannot be resold. If your group
cannot get authorization through your school board to pay an invoice before product is shipped, we
have a few recommendations:

1) Work through your schoolls booster program. Collaborate with band boosters, football
boosters, or another group that does not require processing through the school board.

2) Work though your local PTA. Your school board will be thrilled you are working with parents
and the community.

Order Fulfillment time

Order fulfillment times vary between 2-6 weeks. Orders placed at the very end of a quarter or
semester will take longer than orders placed in the middle of a quarter or semester because of
volume of orders received. Because each shirt is custom printed, order delivery may take up to 6
weeks. However, our average fulfillment time is between 2-4 weeks after receiving payment.

Prizes
If your school sells at least $2,500 worth of WE ADD UP product, your students are eligible for cash
prizes. Top seller receives $150 and runner-up receives $50.

About Our Products

Apparel- Our t-shirts are made of the highest quality 100% certified organic cotton and are grown
and made entirely in the USA. We offer sizes small thru extra large in Short-Sleeve Tees, Women!s
Tees, and Long-Sleeve Tees. Our organic Kid!s Tees are available in sizes 2, 4, 6, 8, 10, and 12.
Totebags- Our totebags are made of 100% certified organic cotton and made in India with fair labor.
16.50 tall x 150 wide, with a 50 gusset and long handles for easy over-the-shoulder carrying.
Sports Bottle- Our sports water bottle is made in the USA out of recycled plastic.




Travel Coffee Mug- Eliminate the waste of throwing away paper and Styrofoam cups with our
reusable stainless steel travel coffee mug. Keeps beverages hot with double walled insulation.

Our OGive BackO Program

We are committed to running a green business. WE ADD UP is a Co-op America Approved company
for People and the Planet. We create only eco-friendly products, our servers run on green power,
and all WE ADD UP fundraising catalogs are printed with soy inks on 100% recycled (50% post-
consumer waste) paper.

WE ADD UP is a certified carbon-free partner of Carbon Fund." After reducing as much energy as
possible in our operations and recycling our waste products, we offset all the carbon it takes to run
our business-" from our electricity, to the gas our employees use to drive to work, to the flights we are
required to take sometimes."

In addition to offsetting the emissions from the day-to-day operations of WE ADD UP, we are also
committed to a carbon-offset program to help balance out the manufacturing of our eco-friendly line of
products.” This program is currently in development with Carbon Fund and will assure that we're
making a significant impact in growing alternative energy programs (such as supporting the
development of wind and solar projects) that otherwise would not have been able to flourish.™

WE ADD UP also donates 10% of all profits to environmental groups, such as The Alliance for
Climate Protection, StopGlobalWarming.org, and The Green Project in New Orleans.

Spread the Word about Your Fundraiser

1. Contact your local media and share how your school and community is getting counted in to
help stop global warming.

2. Post the provided flyers around your school in high traffic areas to draw attention to the
fundraiser.

3. Post the provided jpeg or pdf on your school!s website so visitors know that your school is
getting counted in. Invite them to contact your group to get their WE ADD UP gear.

4. Host a school assembly and have the students watch OAn Inconvenient TruthO by Al Gore to
help them understand more deeply why it!s important that they get involved in solving the
climate crisis.

5. Reach out to local businesses and organizations and invite them to get counted in.

Resources

For great classroom ideas, we recommend visiting these websites:
www.globalwarming101.org
Download the Global Warming 101 Interdisciplinary Lesson Plans for grades 6-12
www.theweathermakers.com
Click on OSchool ResourcesO for a 5-part activity guide that allows you to teach alongside the
groundbreaking book, OThe Weather Makers,O by Tim Flannery.

Contact:
1-800-401-9195
www.weaddup.com
Jen@weaddup.com



